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Project Summary 

Aire Valley Leeds - 
Employment Access 
Team 

Aire Valley Leeds £57,000.00 To match the existing and emerging employment opportunities in Aire Valley 
Leeds (AVL) with the employment and training needs of communities in Inner 
East, North East & South Leeds, identified in the respective District Action Plans 
and the Regeneration Plan as the worst 5% for Employment and Training 
Deprivation. 

Active Health Programme Belle Isle Family Centre £95,390.00 This project provides joint physical activity opportunities and lifestyle advice, 
delivered in partnership by health professionals and community workers. 

Developing Cohesive 
Communities 

Education Leeds £138,300.00 This project aims to narrow the achievement gap between underachieving BME 
students and the Leeds average, through delivering packages of activities for 
new arrivals, delivering training for school staff and students, and developing 
networks to share good practice between schools. 

Developing Healthy 
Communities 

Education Leeds £142,070.00 This project aims to improve health behaviours of children and young people by 
rolling out the Advanced Healthy Schools Standard at national status. 

Developing Learning 
Communities 

Education Leeds £639,000.00 This project provides a range of study support activities including the city learning 
centres and study support centres, e.g. at Elland Road and the White Rose 
Shopping Centre. 

Forest Schools Groundwork Leeds £43,253.00 This project provides a proactive approach to reach children early before they 
become entrenched non-attenders. School children aged 11-12 (Year 7) visit a 
woodland over a period of weeks and take part in a variety of exciting 
educational activities and tasks. Supported by trained staff, they learn to develop 
confidence in their social and academic abilities. 

Motiv8 Groundwork Leeds £55,284.00 The Motiv8 project works with young people (13-14 years old) who have 
behavioural problems, difficult family circumstances and poor attendance 
records. A structured programme of practical activities improves basic skills and 
provides opportunities to gain training, accreditation and qualifications. Motiv8 
enables young people to work as a team to create and contribute to positive 
environmental improvements in their local communities. 

Groundwork Green 
Doctor & CASAC Safer 
Living 

Groundwork Leeds & 
CASAC-Leeds 

£100,000.00 ‘Green Doctor’ will work with CASAC to provide workshops for tenants and 
residents groups and free visits to low-income and elderly households in priority 
wards in Leeds. The project will focus on fuel poverty as well as energy and 
environmental issues, such as recycling and water-use using, a combination of 
technical and non-technical measures. The project will complement existing 
support services, linking with CASAC Buglary Reduction (CBR). At present CBR 
Safety Engineers attend domestic properties upgrading security measures and 
providing community safety messages. Safer Living will provide resource to 
assess properties and increase grant uptake and householder energy-saving 
practices relating to fuel poverty issues. 

Tackling Health 
Inequalities 

Hamara £54,998.00 This project aims to develop and sustain a programme of activities to improve the 
health of disadvantaged communities, particularly in relation to Coronary Heart 
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Disease (CHD), young people's health issues and initiatives to encourage more 
active communities. 

Four out of Ten Learning Partnerships £200,000.00 This project will provide an excellent teachers scheme to share good practice, 
academic mentors for borderline students and learning clubs. 

The Job Zone Learning Partnerships £650,000.00 The Job Zone targets people living in greatest areas of need, providing 
supported pathways into employment, building on the work of the Learning & 
Skills Council-funded Learning Zone.  This is a partnership project with the East, 
Inner North East and South Leeds District Partnerships Worklessness groups. 

Leeds Ahead Leeds Ahead £53,962.00 This project secures private sector resources to support practical delivery on 
neighbourhood renewal projects, related to employment outcomes. 

Tackling Anti-Social Noise 
Incidents in Leeds 

Leeds City Council, 
Environmental Health 

£226,970.00 This project provides a city-wide night-time noise service, with priority given to 
complaints received from the most deprived Super Output Areas. Promotional 
activities will be aimed at educating the public about noise and its adverse effects 
on health. 

Jobstart Leeds City Council, Jobs & 
Skills 

£783,205.00 The project provides a menu of services to provide a customised entry route to 
employment, based on the individual needs of the beneficiary. 

Leeds Incapacity 
Employment Project - 
Area Ambassadors 

Leeds City Council, Jobs & 
Skills 

£93,000.00 Working closely with GP surgeries, primary care workers and the voluntary 
sector, this project will engage with employers to provide work opportunities and 
support people from incapacity benefit into sustained employment. 

Leeds Incapacity 
Employment Project - 
Musculoskeletal 
Programme 

Leeds City Council, Jobs & 
Skills 

£114,240.00 This project supports people on incapacity benefits to manage their condition so 
they can re-engage and return to work. 

Film Academy Leeds City Council, Leeds 
Film 

£77,408.00 This project provides a year-long out-of-hours programme for disaffected young 
people linked into the Leeds Film Festival. 

Cleaner Cities - Parks Leeds City Council, Parks & 
Countryside 

£299,913.00 The project will engage with communities in the deprived areas of the city to 
deliver greenspace improvements. This will include carrying out intensive 
neighbourhood environmental clean-ups using local employed and trained 
individuals, working in partnership with the VFCS and other bodies to make 
physical improvements within the areas, leading to ‘In Bloom’ status for each 
neighbourhood, and enforcing good environmental practice. 

Area Regeneration 
Teams - South 

Leeds City Council, 
Regeneration Service 

£201,100.00 This project will safeguard the work of a dedicated regeneration delivery team in 
South Leeds. The team will plan and implement area-based regeneration 
programmes. 

Leeds Neighbourhood 
Wardens 

Leeds City Council, 
Regeneration Service 

£593,956.00 This project supports the provision of Neighbourhood Wardens to provide 
community reassurance, a reduction in anti-social behaviour and improvements 
in the liveability of the area. 

Strategic Coordination 
and Implementation 
Partnership (SCIP) 

Leeds City Council, 
Regeneration Service 

£332,000.00 This project will provide a leadership and governance function to support the 
Local Strategic Partnership and a comprehensive programme management 
function to manage external funding. This will ensure resources are maximised 
and targeted to achieve the City's priorities. 
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Cleaner Cities - 
Enhancing the 
Streetscene 

Leeds City Council, 
Streetscene Services 

£2,599,873.00 This project is focused on creating streets that are clean, safe, attractive and 
accessible, and that are capable of being able to contribute the city’s aspirations 
of being awarded the status of Britain’s Cleanest City.  The project will also 
engage with communities in the deprived areas of the city to deliver greenspace 
improvements.  The project will be delivered through partnership working 
between Leeds City Council and the voluntary and community sector. 

Connexions Youth Project Leeds City Council, Youth 
Service 

£236,467.00 This project provides personal advisor support to disaffected and hard to reach 
young people, resulting in the development of individual learning plans. 

Sport Academy Leeds City Council, Youth 
Service 

£35,700.00 This project provides sports-based accredited training and qualifications for 
disaffected young people, giving them the skills, knowledge and confidence to 
gain employment or go on to further education in the sport and recreation field. 

Youth Service Sexual 
Health Link Project 

Leeds City Council, Youth 
Service 

£110,966.00 This project aims to continue to develop and deliver innovative sex and 
relationship educational approaches and methods of working to ensure that 
young people have access to user-friendly and appropriate information, 
guidance, help and services to address a full range of sexual health needs. 

Strategic Coordination 
and Implementation 
Partnership (SCIP) 

Leeds Initiative £80,000.00 This project will provide a leadership and governance function to support the LSP 
and a comprehensive programme management function to manage external 
funding. This will ensure resources are maximised and targeted to achieve the 
City's priorities. 

Support to Employment 
Project (STEP) 

Leeds Mind £79,984.00 The project provides specialised support to enable people with mental health 
problems to engage with mainstream employment-related vocational activities 
and employment opportunities. 

'All Being Well' Market 
Stall project 

Leeds Primary Care Trust £36,530.00 This project will deliver activities that will improve health and well-being, reduce 
health inequalities and narrow the gap in life expectancy through the operation of 
a drop-in health and well-being advice centre from a market stall in Kirkgate 
Market.  Activities will include cookery demonstrations and engaging market 
traders in delivering the 5 a day message. 

Engaging Inactive 
Children and 
Communities in South 
Leeds 

Leeds Primary Care Trust £51,000.00 The project aims, through partnership work, to improve health and wellbeing by 
increasing activity levels of children and their communities in deprived areas of 
South Leeds. 

Leeds Health Trainers Leeds Primary Care Trust £101,550.00 The Health Trainer programme trains local people to work with local people, 
primarily those not in contact with services, supporting them to succeed in 
making health changes. In Leeds we aim to develop a programme which will 
deliver through the VCFS, as well as other partners in the future, e.g. prisons. 

The Leeds 5 A Day 
Project 

Leeds Primary Care Trust £84,540.00 This project will increase access to and availability of fruit and vegetables, and 
increase consumption within lower socio-economic groups in Leeds, particularly 
targeting those disadvantaged communities who experience the highest 
incidence of coronary heart disease (CHD) and cancer. 

Local People Into 
Construction 

Leeds re'Build £155,794.00 This project supports local residents to access employment opportunities in the 
construction sector. 
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Re Engage with the 
Rhinos 

Leeds Rugby Foundation £59,600.00 The ‘Re Engage’ project is a sports educational programme that uses the ‘power 
of sport’ along with the brand and authority of Leeds Rhinos to provide inspiration 
and motivation for up to 300 disillusioned and disadvantaged young people, 
leading to positive changes and increases in school attendance, attitude and 
behaviour. 

Community 
Empowerment Network 

Leeds VOICE £334,933.00 The main aim of this project is to sustain, support and develop the Community 
Empowerment Network in Leeds, in order to facilitate appropriate representation 
of the VCFS throughout the Leeds Local Area Agreement and Leeds Initiative 
structures. 

Youth Crime Prevention Leeds Youth Offending 
Service 

£50,000.00 This project seeks to reduce year-on-year the number of first time entrants to the 
youth justice system. A youth crime prevention manager will have responsibility 
for driving through the youth crime prevention strategy that is currently being 
produced for the City. 

Leeds Welcome Project RETAS £108,956.00 This project supports refugees to enable them to access employment 
opportunities at an appropriate level for their skills and qualification level, for 
example health professionals. 

Acquisitive Crime 
Reduction 

Safer Leeds £350,000.00 The project aims to support the reduction of acquisitive crime, with emphasis on 
domestic burglary and repeat offences. Activities include target hardening, alley-
gating, publicity and promotion, and comprehensive home security measures. 

CCTV - Leedswatch Local 
and Mobile CCTV Vans 

Safer Leeds £253,000.00 This project supports the enhanced provision of Leedswatch Local and Mobile 
CCTV vans.  This also includes the contribution of CCTV to multi-agency 
operations. 

Community Safety 
Commissioning 

Safer Leeds £1,080,000 A range of activities will be commissioned through an evidence-based process to 
address the key activity areas of burglary, criminal damage, vehicle crime, violent 
crime and offender management. 

Drugs Intervention Project 
Referral Support 

Safer Leeds £112,000.00 The project will provide additional capacity within the DIP Arrest Referral Team to 
meet demand as a result of the introduction of ‘Follow Up Assessments’ as part 
of the DIP process. Follow Up Assessments give additional opportunities to 
engage positively with offenders, and increase the numbers entering into the 
treatment system to help address the causes of their behaviour. 

Intensive Neighbourhood 
Operations 

Safer Leeds £734,112.00 This project will support drug enforcement and sustained police operations in key 
neighbourhoods to combat crime. 

Leeds Anti Social 
Behaviour Unit 

Safer Leeds £1,159,780.00 This project will work alongside partner agencies to provide an effective 
response to tackling anti-social behaviour, through diversionary activity and 
enforcement. 

Police Community 
Support Officers 

Safer Leeds £151,350.00 This project contribute to the reduction of Crime and Disorder (including ASB) 
within the city of Leeds, by providing a visible presence on the street. PCSOs 
patrol, gather intelligence, reassure the public and assist in the prevention of 
crime. 

Signpost Project Safer Leeds £183,600.00 This project seeks to reduce anti-social behaviour in the worst affected 
neighbourhoods by targeting young people who are causing the most problems, 



ITEM 7 – appendix 2 
Project Organisation 2007/08 

Allocation 
Project Summary 

through intensive work with both the individual and the family. 

Healthy Lifestyles and 
Exercise Project (HELP) 

South Leeds Health for All £88,000.00 This is a partnership project working in the south, east and north west of Leeds, 
building on and expanding the existing, successful Healthy Lifestyles project. It 
will engage primarily BME older people through the provision of physical activity, 
healthy eating and smoking cessation groups and individual Lifestyle Change 
counselling sessions within community settings. 

Learning in the 
Community 

South Leeds Health for All £76,573.00 This project will engage local community groups within South Leeds with 
educational and employment opportunities in the area to increase skills and 
employment. 

Year 8/9 Inclusion Project 
aka Link 

St Lukes CARES £27,225.00 The project assists in the improvement in the level of attendance of Year 8 and 
Year 9 students in South Leeds secondary schools, by provision of community-
based alternative education designed to encourage and enable previous non-
attendees with their return to education. 

Healthy Activities in Inner 
East Leeds 

St Vincent’s Support Centre £44,657.00 The project aims to improve the health and wellbeing of disadvantaged people 
living in inner East Leeds through the provision of healthy, affordable meals in a 
community café, the delivery of healthy living activities to local people including 
cookery, nutrition, budgeting, volunteering and food hygiene courses and by 
raising awareness of health risks through promotional activities. 

Beeston and Holbeck 
Community Radio 

Vera Media £95,546.00 This project supports the educational attainment of young people and non-
traditional learners through accredited training linked to the development of a 
community radio station in Beeston and Holbeck. 

Leeds Arson Task Force West Yorkshire Fire & 
Rescue Service 

£160,000.00 This project will reduce the incidence of deliberate fires, car crime, violent attacks 
on firefighters and arson-related anti-social behaviour within the Leeds areas 
containing the top 3% of the most deprived Super Output Areas in the country, 
through educational, environmental and enforcement activities. 

 


